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ABSTRACT 



Based on the belief that all children have a right to 
quality care and education, early childhood best practices, and trained 
staff /providers , this guide details quality standards for early care and 
education programs in West Virginia, developed through the Early Education 
Quality Improvement Project (EQUIP) . The standards are voluntary and not 
licensing regulations; rather, the standards guide is designed for use as a 
self-assessment tool to enable staff /providers and parents to assess how well 
their program is meeting quality standards, and to develop a plan for 
continuous improvement. The guide is based on the National Association for 
the Education of Young Children's Developmentally Appropriate Practice, 
Birth-8 and Accreditation Criteria, and Procedures of the National Academy of 
Early Childhood Programs. Following an introduction describing the Quality 
Improvement Project mission and goals, directions for use, and a glossary of 
terms, nine sections present the essential elements of early childhood 
program quality: (1) positive relationships; (2) family involvement; (3) 

program for child development and learning; (4) staff professionalism; (5) 
safe, healthy . learning environments; (6) health promotion,* (7) inclusive 
practices; (8) effective administration and business practices; and (9) 
continuity for children and families. Each section describes the rationale 
for the particular element and states the quality standard (s) (with examples 
if necessary) , the indicators for each standard, the evaluation result, its 
priority for change, program needs, and notes/comments. Appended is a 
description of the West Virginia Career Pathway Levels and a form for the 
continuous improvement plan. (KB) 
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The Governor’s Early Childhood Implementation Commission and EQUIP (Early Education Quality Improvement Project) gratefully acknowledge the AT&T Foundation 
and Families and Work Institute for their financial support of the development of the “Essential Elements of Quality for Early Care and Education Programs.” We are 
also grateful for the encouragement and support of the staff from each of the following funding organizations that represent strong partnerships in early care and 
education in West Virginia. 
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Karen Cochran, Kinder Haus Child Care Center Pam Roush, WV Department of Health and Human Resources 

Judy Curry. WV Department of Health and Human Resources Kimberly Veraas, Governor’s Cabinet on Children and Families 

Cathy Forsythe. LINK Child Care Resource and Referral 



A draft document was widely disseminated to provide a period of time from January to March 1997 for review and comments of the proposed voluntary Essential 
ements of Quality document by any interested person. The EQUIP Committee made changes when deemed appropriate, based on the public comments and 
recommendations received from practitioners and parents including a parent affiliate group of the West Virginia Head Start Association. 
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Family Partnerships: Family members should be respected as equal partners in all phases of the early childhood program. Families are integrated into the early 
childhood program through opportunities to plan and participate in all states of program development and implementation. Supportive opportunities should be provided 
for family members to expand their knowledge of child development, increase parenting skills, extend children’s learning at home, and utilize community resources. 
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ESSENTIAL ELEMENT: POSITIVE RELATIONSHIPS 
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The program environment promotes warm, positive, and respectful interactions among staff/providers, children, and families/caregivers. Adults 
interact frequently with children showing affection and respect. 
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The number of children in a group and the number of children per adult are limited in order to enhance adult-child interactions and assure the health, 
safety, and well-being of children. 
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The number of children in a group and the number of children per adult are limited in order to enhance adult-child interactions and assure the health, 
safety, and well-being of children. 
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Adults talk with individual children and encourage children’s language, growth and development. 

For example : Adults repeat infants’ sounds, talk about things toddlers see, help two-year-olds name things, ask preschoolers open-ended questions, provide 
opportunities for children in early childhood programs to talk about their day. 
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The program establishes a working relationship with social services agencies, educational resources, medical and health facilities, regulatory agencies, 
and neighborhoods. 
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Adults encourage independence in children through appropriate age and developmental choices. 
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Adults use positive techniques of guidance and positive approaches to help children act responsibly. Consistent guidance is used by adults and rules 
are developed together by children and staff. 

NOTE: The aim of discipline is to help children eventually become self-disciplined. Restraint and corporal punishment do not develop self-discipline skills and are 
not acceptable guidance methods. 
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A-10 Adults encourage pro-social behaviors in children such as cooperating, helping, taking turns, and talking to solve problems. 
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ESSENTIAL ELEMENT: FAMILY INVOLVEMENT 
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Family members participate in decision-making and program evaluation. 
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Families receive support, information, and assistance from the staff/providers in accessing services to meet family needs and goals. 
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ESSENTIAL ELEMENT: PROGRAM FOR CHILD DEVELOPMENT AND LEARNING 
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Activities are based upon knowledge of child development and learning styles. 
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Materials and equipment utilized are based upon knowledge of child development and learning. 
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Materials and equipment utilized are based upon knowledge of child development and learning. 
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C-5 Activities help children view themselves as members of their community. 
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Activities promote the social emotional, physical, and intellectual development of children. 
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Activities promote the social emotional, physical, and intellectual development of children. 
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Activities promote the social emotional, physical, and intellectual development of children. 
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Activities promote the social emotional, physical, and intellectual development of children. 
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C-6 Activities promote the social emotional, physical, and intellectual development of children. 
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Activities promote the social emotional, physical, and intellectual development of children. 
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Activities promote the social emotional, physical, and intellectual development of children. 
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Activities are based upon informal and/or formal strengths and needs. 
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Staff/providers are qualified by education, training, and experience to provide quality early care and education to children. 
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Staff/providers follow a code of ethics that includes respect for children, families, colleagues, and community. They are advocates for children and 
families. 
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The physical environment is planned to minimize accidents, injuries, and unsafe conditions for children and staff/providers. 
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The physical environment is planned to minimize accidents, injuries, and unsafe conditions for children and staff/providers. 
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The physical environment and its furnishings are planned to support the development and learning potential of the children. 
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ESSENTIAL ELEMENT: HEALTH PROMOTION 
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Children, staff/providers and families use measures to protect and promote good health. 
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Children, staff/providers and families use measures to protect and promote good health. 



d 

ERIC 





LU 




o 




X 




3 




o 


a 


CO 


LU 


LU 


LU 


X 


z 


X H 




O CO 
LU CO 



h- < 



o 

< 



LU ^ 


—1 

0- 


e> 




z 




< 




X 


o 


o 


z 


X 


o 


o 


X 


LL 


LU 


> 




H 


LU 


X 




O 




X LU 




X x 




_J H 


X 


< x 


< 


O o 


LU 


O LL 


> 



O 

F 

< 

=> 

< 

> 

LU 



X 

h- 

o 

X 

LU 

oc 

00 

6 

00 DC 

FO 
< H 

CO 



og! 

LLI n • 

i i i H | 



c n 
cc 
O 
h 
< 
o 

Q 



To 2 

CD -o 



O o 



c 

tr 
o 

Q_ 

Q_ CD 
O L 



__ 

TD Q) 

0) := 

II 

2 -o 
CL C 
CO 



- 2 

CO CD 



^ c 

c o 

CD ~ 

3 CO 

cr o jg 
2 ? to iS 

LL d> C/3 



■g 

> 

o 

L_ 

CL 



0) 



co 

p 

1 

CO 

«•“ 

T3 

C 

CO 

CO 

1— 

<D 

!2 

> 

o 

k_ 

Q. 

£ 

CO 

CO 

c 

CD 



CO 

c 

<D 

E 

T3 

O 

O 

D) 

CO 

a> 

o 

E 

o 

k. 

Q. 

E 

ra 

k. 

O) 

o 

k. 

Q. 

a> 



CM 





LU 




o 




X 




3 




o 


o 


CO 


LU 


LU 


LU 


X 


Z 


X I— 




O CO 
LU C/3 



h- < 



LU 

u 

z 

< 

X 

o 

X 

o 



^ DC 
< DC < 
O O LU 
Oll > 



o 

§ 

3 

_J 

< 

> 

LU 



X 

f— 

o 

z 

LU 

X 

h- 

C/3 

6 

it 

<>- 

00 



LU 

tail 



c n 
oc 
O 
H 
< 
O 

Q 



CD TD 

^ (0 

g C 

E O 
c '■*= 
o 

4- CO 

II 

CD C 
■ O 
03 O 



r- c 

co in 

CO 

CO CO p 
-O CD CO 
C Q. - 
3 l_ "o 

^ J= 

CD £ Op 

_E ° => 7= 

i- E ® S 



CD 0) 

fo£ 

CO t- 

.9-0 

_C Q_ 
CO Q_ 

c 3 
O CO 
V-» 

P "O 

cd E 

»- C0 



"O 

c 

CO 



TO 

C 0) 

^ CL 

— o 

£ -O CD 

.9 C Q. 

O * = 
CO CO 

o 

■S 8.S 

0) 

-c K ,g> 

l-2-o 



CO 



CO CO 
— 

c l-ri 

p -o -C 
9 c o 
jz CO _£Z 

° 2 So 

m cd 



CD 



o 

~~ S CO 
Q_ CO 
^ CL CD 

S m Q 



>N 

E To 

2 C 

O) 3> 

2 i 

S' - 

_2 CO 
Q) CO 
CD > CO 

H -D 5 



CO 



CO 
CD 

3 o 
cr cl 
c o 



O) 

g 

c 

03 



cd t: 

> 

o S 

CL CO 

8 « 

3 "D 

S 2 ra 



CD 

■g 

> 

o 



^ 3 

I 05 

CO o 



O) E 

,y- CO 
CO 

“O o 

s s 

I? 

CO *0 
CO 

E “O 

3 

x: L- 

„ CD 

c E 

® CD 

E c 

x: : 

CO , 



C 

3 .«2 
CL-Q 






1^ 

in 



vH 

tH 



117 



The program promotes good mental health in children, staff/providers and families. 
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Healthful eating habits are encouraged through the provision of nutritious foods eaten in a pleasant social atmosphere. 
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ESSENTIAL ELEMENT: INCLUSIVE PRACTICES 
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Those providing services for children and their families understand and commit to practices which build on each child’s culture, language, st/engths 
and interests. 
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G-2 The program is individualized to reflect the diversity of the families and the community and to build awareness and respect for others. 
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Children with disabilities and developmental delays are integrated with more typically developing, same-age peers. 
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ESSENTIAL ELEMENT: EFFECTIVE ADMINISTRATION AND BUSINESS PRACTICES 
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The program follows sound administrative and business practices. 
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H-3 Program policies are clearly communicated. 
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The program assures a pleasant, professional working climate. 
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The program is evaluated at least annually. 
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J,_ ALITY STANDARD: 

H-7 The program develops and utilizes a process to document reasons that parents are not participating, including such issues as follows in the indicators. 
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ESSENTIAL ELEMENT: CONTINUITY FOR CHILDREN AND FAMILIES 
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fVLITY STANDARD: 

Early care and education programs and families work together to ensure a smooth transition for each child and family between levels in a program, from 
program to program, and from grade to grade. 
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Staff/providers across settings have opportunities to build relationships and learn with one another through training and sharing opportunities. 
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• Helps each child feel secure and accepted in the group; 

160* H e IP s children learn to communicate and get along with others; 

• Encourages feelings of empathy and mutual respect among children and adults; 

• Integrates multicultural/anti-bias themes, literature and experience in all curriculum areas; 
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Works to resolve issues and problems cooperatively and respectfully; 

Advocates for quality early care and education; 

Develops relationships with other early care and education professionals for support and information exchange; and 
Joins professional organizations and plays a responsible role. 



LO 

CD 

vH 



C\J 

CO 




CD 



r- 
C D 




o 

ERIC 





166 



CONTINUOUS IMPROVEMENT PLAN 



CD 
C D 




Participants in developing this plan: 



® 

U.S. Department of Education 

Office of Educational Research and Improvement (OERI) 

National Library of Education (NLE) 

Educational Resources Information Center (ERIC) 

REPRODUCTION RELEASE 



(Specific Document) 

I. DOCUMENT IDENTIFICATION: 



Title: 




West Virginia "Essential Elements of Quality for Early Care and 


Education Programs 




Author(s): Governor's Cabinet on Children & Families — West Virginia 


Corporate Source: 


Publication Date: 





II. REPRODUCTION RELEASE: 

In order to disseminate as widely as possible timely and significant materials of interest to the educational community, documents announced in the 
monthly abstract journal of the ERIC system, Resources in Education (RIE), are usually made available to users in microfiche, reproduced paper copy, 
and electronic media, and sold through the ERIC Document Reproduction Service (EDRS). Credit is given to the source of each document, and, if 
reproduction release is granted, one of the following notices is affixed to the document. 



If permission is granted to reproduce and disseminate the identified document, please CHECK ONE of the following three options and sign at the bottom 
of the page.- . .... 



The sample sticker shown below will be . .... M . 

affixed to all Level 1 documents 1 v ' 


The sample sticker shown below will be 
affixed to all Level 2A documents 




' . The sample sticker shown below will be 
affixed to all Level 2B documents 


PERMISSION TO REPRODUCE AND 
DISSEMINATE THIS MATERIAL HAS 
BEEN GRANTED BY 

f <f 




PERMISSION TO REPRODUCE AND 
DISSEMINATE THIS MATERIAL IN 
’MICROFICHE, AND IN ELECTRONIC MEDIA 
FOR ERIC COLLECTION SUBSCRIBERS ONLY, 
HAS BEEN GRANTED BY 

A® 




PERMISSION TO REPRODUCE AND 
DISSEMINATE THIS MATERIAL IN 
MICROFICHE ONLY HAS BEEN GRANTED BY 


■=/ 










TO THE EDUCATIONAL RESOURCES 
INFORMATION CENTER (ERIC) 




TO THE EDUCATIONAL RESOURCES 
INFORMATION CENTER (ERIC) 




J 

TO THE EDUCATIONAL RESOURCES 
INFORMATION CENTER (ERIC) 


1 




2A 




2B 



Level 1 Level 2A Level 2B 



i i i 




xx 





Check here for Level 1 release, permitting reproduction 
and dissemination in microfiche or other ERIC archival 
media (e.g., electronic) and paper copy. 



Check here for Level 2A release, permitting reproduction 
and dissemination In microfiche and in electronic media 
for ERIC archival collection subscribers only 



Check here for Level 2B release, permitting 
reproduction and dissemination in microfiche only 






Documents will be processed as indicated provided reproduction quality permits. 

If permission to reproduce Is granted, but no box Is checked, documents will be processed at Level 1 . 







Sign 

here,-* 
Jplease 

^er|c 



1 hereby grant to the Educational Resources Information Center (ERIC) nonexclusive permission to reproduce and disseminate this. document 
as indicated above . Reproduction from the ERIC microfiche or electronic media by persons other than ERIC employees and its system 
contractors requires permission from the copyright holder Exception is made for non-profit reproduction by libraries and other service agencies 
to satisfy information needs of educators in response to discrete inquiries. 


Signature: 


Printed Name/PositionVTitle: 

Barbara Merrill, Deputy Director 


Organization/Address: 

1900 Kanawha Boulevard, East, Building 5, 
Room 218, Charleston, WV 25305 


Telephone: 

304-558-0600 


F 304-558-0596 


c^!met^citynet .net 


Da, %/19/98 



(over) 




III. DOCUMENT AVAILABILITY INFORMATION (FROM NON-ERIC SOURCE): 

If permission to reproduce is not granted to ERIC, or, if you wish ERIC to cite the availability of the document from another source, please 
provide the following information regarding the availability of the document. (ERIC will not announce a document unless it is publicly 
available, and a dependable source can be specified. Contributors should also be aware that ERIC selection criteria are significantly more 
stringent for documents that cannot be made available through EDRS.) 




IV. REFERRAL OF ERIC TO COPYRIGHT/REPRODUCTION RIGHTS HOLDER: 

If the right to grant this reproduction release is held by someone other than the addressee, please provide the appropriate name and 
address: 




V. WHERE TO SEND THIS FORM: 



Send this form to the following ERIC Clearinghouse: KAREN SMITH 

ACQUISITIONS COORDINATOR 
ERIC/EECE 

CHILDREN’S RESEARCH CENTER 
51 GERTY DRIVE 

CHAMPAIGN, ILLINOIS 61820-7469 



However, if solicited by the ERIC Facility, or if making an unsolicited contribution to ERIC, return this form (and the document being 
contributed) to: 

ERIC Processing and Reference Facility 

1100 West Street, 2 nd Floor ; 

Laurel, Maryland 20707-3598 

Telephone: 301-497-4080 
Toll Free: 800-799-3742 
FAX: 301-953-0263 
e-mail: ericfac@inet.ed.gov 
WWW: http://ericfac.piccard.csc.com 

EF | KJC ev 9/97) 

PRgasss VERSIONS OF THIS FORM ARE OBSOLETE. 



